Procurement Fraud Investigations
“An Investigator’s Perspective”




Major Procurement Fraud Unit
Presentation Agenda

* Introduction to CID (MPFU)
* Fraud Agent Profile

* |nvestigations (Agent’s Role)




Major Procurement Fraud Unit
History/Mission

e CID (MACOM) Since 1971
« MPFU Established in 1987
» Designed Exclusively for Major Fraud

Structured for Continuity/Complex Cases




NORTH CENTRAL FFO North Eastern EEO

Boston FRA
Syracuse FRA
Hartford FRA

New Jersey FRA

Detroit FRA
Columbus FRA
Indianapolis FRA
Rock Island FRA
St Louis FRA

PACIFIC FFO
Laguna Niguel FRA
Sacramento FRA
Northwest FRA
Hawaii FRA

National
Capitol Rgn

g
’- HOS MPFU

= a <

~ MID ATLANTIC FFO

Maryland FRA
Washington Metro FRA
Philadelphia FRA
Newport News FRA

19th MP

Detachment (CID)
6th MP GRP (CID)
Yongsan, Korea

Special Investigation

SOUTHWESTERN FFO

Dallas FRA SOUTHEASTERN FFO Branch
Colorado Springs FRA Huntsville FRA 202nd MP GRP (CID)
MPFU Far East Phoenix FRA Atlanta FRA Heidelberg, Germany
Yongsan, Korea San Antonio FRA Florida FRA

Vicksburg FRA
North Carolina FRA

Field Office Locations in Yellow




Major Procurement Fraud Unit
Fraud Agent Profile

o Civilian Special Agent’s
DA Civilians Series 1811/GS 9-15
e Maintain Top Secret Security Clearance

* Highest level of experience/education in CID




Major Procurement Fraud Unit
Investigations

* Rules, Regulations, ACI2
* Fraud Agent’s Toolbox

» Investigative Challenges




Major Procurement Fraud Unit
Rules, Regulations, ACI2

e CID Regulation 195-1
e DoD Instructions/Directives
e ACI2




Major Procurement Fraud Unit
Fraud Agent’s Toolbox
“Overt”

e Criminal Intelligence (FINCEN)

e Subpoena’s
e Search Warrants

e Grand Jury




Major Procurement Fraud Unit
Fraud Agent’s Toolbox
“Covert”

e [nformants
e Consensual & Non-Consensual Monitoring
e Electronic Mall

e Survelllance




Major Procurement Fraud Unit
Investigative Challenges

e Jurisdiction/Venue
e Scope of Investigation
e Agent Resources

e Reporting Requirements/Restrictions




Major Procurement Fraud Unit
Outlook/Trends

e 107% increase in ROI productivity since
CY03

* Rise in COI/PIA cases
* Formation of CID Iraq Fraud Detachment

e Projected growth of Fraud Detachments In




QUESTIONS?






